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Paula Waggoner-Aguilar is a Chief Financial Officer (CFO), Texas CPA, with 24+ years of finance and 

accounting experience helping public and private companies develop, construct, startup, grow, change, 

and turnaround their investments in life sciences, medical devices, industrial technology, energy (oil & 

gas, oilfield, chemicals, renewables, export) and manufacturing.   

As CEO and Founder of The Energy CFO®, Paula built a niche CFO Advisory and Consulting firm 6 years 

ago. This was initially to help businesses accelerate their growth and take them to the next level by 

providing access to experienced CFO leadership that is not typically available to early and middle market 

companies and their investors.  Very quickly, she saw a need for the firm to expand its SHARED CFO 

Services to include Interim, Fractional a.k.a. Part-Time, and Virtual CFO services that essentially wrap a 

company’s accounting providers.  Later, Paula added energy financial modeling and risk management 

services. 

Paula has always focused on helping people solve challenging problems that are inhibiting their 

businesses.  She is a broad strategic thinker with an understanding of markets, especially energy markets.  

She also has a strong business and financial acumen having run global, foreign, domestic, family-owned, 

and her own business.  Paula really loves looking at companies, understanding the big picture and then 

building a plan on how to connect the functional pieces and the operational parts of the business.  

Through her entrepreneurial work, as well as her work with companies in different industries, she has 

developed institutional knowledge that enables her to pivot in and around organizations and customize 

an approach for each of her clients.  Her insights help clients understand and assess what the CEO or 

CFO on the other side of the negotiating table may be thinking or doing.   

Paula obtained her Masters of Science in Taxation (MST) from the University of North Texas and her 

Bachelors of Business Administration (BBA) in Accounting from the University of Texas at Arlington.  In 

addition, she has completed post-graduate studies in an employer-sponsored intensive "MBA type" 

program administered by INSEAD & Emory University and more than 135 hours of an Intensive Advanced 

Spanish Program for Executives offered through the Universidad Autónoma del Estado de Morelos, 

México.  Being an advanced Spanish speaker, she has enjoyed working on projects in 15+ countries and 

even had one employer hire her specifically to work on a project in Brazil, in which she had to learn a 

third language while on the job.  Paula’s education has been ongoing coming from significant corporate 

and operational finance, and global management experience, while working for several Fortune 100 

companies, as well as high net worth families who have built significant companies. 

For more information visit us at https://www.theenergycfo.com. 

 

The Energy CFO, LLC is not a CPA firm. 
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